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Introduction

Digital technologies and especially Artificial Intelligence (Al) have extensively transformed the
modern global supply chain landscape, offering new opportunities to perform supply chain functions at a level
of visibility, interoperability, and intelligence never seen before. During the last ten years, the business world
was under more pressure to become more agile, reduce uncertainty, and combine the processes of planning
and execution, shifting to the artificially intelligent supply chain ecosystems (Culot et al., 2024; Li et al.,
2024). According to recent empirical studies, Al use was found to increase supply chain decisions, decrease
bottlenecks in the operations, and become more responsive due to data-driven predictions and automation (Li
et al., 2024; Daios, 2025). Herein, the idea of smart ecosystems was implemented not only as a system of
technologies, but as a combined platform that would convert the process of planning, implementation, and
performance measurement into feedback-driven processes. Rafig-uz-Zaman (2025) said that the strategic
implementation of Al presents a feasible way forward in the realization of a more efficient, responsive, and
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equitable management.

Given that the supply chain processes were identified to be enhanced significantly by Al technologies,
machine learning, generative Al, and predictive analytics have been found to exhibit simply a higher ability
to forecast demand changes and supply fluctuations, which were not effectively forecasted by traditional
systems (Jackson, 2024; Culot et al., 2024). In addition, advanced analytics combined with real-time execution
systems increased the level of synchronization between strategic planning and operational execution, and thus
developed more resilient and high performance supply chains (Daios, 2025; Sheikh, 2025). Specifically,
generative Al was identified due to its potential to offer fresh perspectives because it models the intricate
supply chain relationships and maximizes the resource distribution (Li et al., 2024).

It was due to the tenacious issues of volatility in demand, coordination failures at multiple levels, and
inefficiencies in the performance measurement that the idea of smart supply chain ecosystems developed
(Culot et al., 2024; Teixeira, 2025). Smart ecosystems were characterized as networks of stakeholders,
processes, and Al-based technologies, which in combination were able to support planning, performance, and
active performance management. Such ecosystems were built based on live data and smart applications to
provide end-to-end observability and decision support, enhancing a business competitiveness in unpredictable
markets (Daios, 2025; Li et al., 2024).

Although the idea of using Al to facilitate integration has potential, practical realities with it indicated
numerous obstacles to flawless integration such as data quality, incompatibility of the legacy system and
organizational preparedness (Culot et al., 2024; Teixeira, 2025). This led to the necessity to empirically
research the role of Al integrations in various areas of planning, execution, and performance in terms of
tangible effects on the supply chains, which is the most crucial component of this research.

Background of the Study

The historic supply chain management (SCM) has been based on sequential and linear production and
planning operational requirements, which in most cases caused a lack of alignment between operational
realities and strategic choices (Culot et al., 2024). The advent of Al technologies, which are predictive
analytics, machine learning, and generative models, offered a new digital supply chain transformation
paradigm, which allowed the system to dynamically modify plans based on real-time information and
execution feedback (Jackson, 2024; Daios, 2025). In the reviews by scholars, the use of Al has been noted to
make adaptive planning easier, more accurate in inventory, and more capable of reducing risks because
systems learn to conduct operations based on historical data and anticipate future uncertainties (Culot et al.,
2024; Teixeira, 2025).

The shift to smart ecosystems was based on the concepts of Industry 4.0 and further that focused on
integrating cyber-physical systems, [oT, and Al between the organizational boundaries (Samelius et al., 2025;
Zaman et al., 2025). The developments have resulted in digital supply networks, where instantaneous insights
were used to help in making decisions in all levels, and led to enhanced operational alignment (Zaman et al.,
2025). Precisely, it has been reported that Al-based planning solutions outperformed the traditional statistical
predictions, whereas systems featuring intelligent agents showed greater responsiveness to disturbances and
agility of their execution (Li et al., 2024; Daios, 2025).

Empirical research has also found that the application of Al was not equally effective under all of the
supply chain activities, and high variability was also observed based on organizational data readiness,
technological maturity, and integration strategy (Culot et al., 2024; Teixeira, 2025). Moreover, the
performance management systems were typically isolated and disconnected with planning and execution
platforms, which slowed down the process of evaluating performance holistically and improving it
continuously (Teixeira, 2025). In such a manner, there was an urgent need to examine the role played by
integrated Al mechanisms in performance results.

New studies also highlighted the necessity to know how AI could be applied to not only the
performance of the execution but in the objectives of aligning the performance management with the
performance strategy in order to build a functional ecosystem that could bring the sustainable competitive
advantage (Li et al., 2024; Daios, 2025). The given approach was sure to divulge the role Al integration would
play in facilitating the reconciliation between future-oriented planning and real-time execution results, both
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in academic theory and managerial practice.
Research Problem

There is a rapid development of Al technologies, and nearly all supply chains have started using it,
there was still a gap in empirical knowledge about specific contributions of Al-enabled integration of planning,
execution and performance management to objective improvements in supply chain performance. Though
abundance of second hand and theoretical frameworks existed, academic data, which connects integrated Al
initiatives and performance improvement in various domains of the supply chain, was scarce and especially
in quantitative measures. Often, organizations further applied Al solutions individually, e.g. predictive
planning or autonomous execution, without integrating them in full into performance measurement systems,
leading to sub-optimal decision loops and lack of knowledge that stopped continuous learning and strategic
improvement. This paper aimed to fill this gap by evaluating the impact of integrated Al solutions on the
coordination, resilience, and performance of a supply chain on a holistic ecosystem.

Research Objectives
1. To examine how Al-enabled technologies were integrated across supply chain planning, execution,
and performance management functions.
2. To evaluate the impact of integrated Al systems on supply chain responsiveness, agility, and
performance outcomes.
3. To identify the key mediating mechanisms through which Al integration enhanced performance in
smart supply chain ecosystems.
Research Questions
QI1. How were Al technologies integrated across planning, execution, and performance management in
smart supply chain ecosystems?
Q2. What were the effects of Al-enabled integration on supply chain performance and responsiveness?
Q3. What mediating mechanisms contributed to improved performance in Al-enabled supply chain
ecosystems?
Significance of Study

The paper has made contributions to the development of theoretical and practical knowledge in Al-
powered smart supply chain ecosystems. In theory, it enhanced empirical demonstrations in a research field
in which the vast majority of the previous studies were either descriptive or theoretical, since they
quantitatively studied the impacts of combined Al solutions on results in terms of performance. The results
provided practical suggestions to supply chain managers and technology strategists interested in applying Al
in a holistic manner - beyond isolated applications to the creation of an ecosystem with widespread
implementation that would balance planning and execution with performance management. The research
knowledgeable informed the best practice on managing integration barriers, data readiness challenges and
alignment to organizations facilitating sustainable and resilient supply chain operations in the volatile market
environments.

Literature Review
AI Integration in Supply Chain Planning and Decision-Making

Al technologies have greatly transformed the strategic supply chain planning process, as they provided
predictive and adaptability decision-making models, which were superior to the traditional forecasting
technology and minimized the uncertainty in planning (Teixeira, 2025; Samuels et al., 2024). Planning
systems based on Al were designed to use large amounts of data to forecast demand trends and optimize
inventory levels to enhance the quality of forecasts and operational efficiency to the state of the market
(Bahroun et al., 2025). All these developments assisted companies to shift their focus towards non-reactive
planning to proactive and information-based strategies that were responsive to disruption.

Besides, the studies have pointed out that Al tools like machine learning and stochastic optimization
facilitated even greater intensity of scenario modelling in the supply planning process, so the organizations
could investigate wider spectrum of demand and supply contingencies (Anumula et al., 2025). With the
implementation of real-time data streams with predictive analytics, the planners could construct dynamic
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models of allocations and scheduling in line with the strategic goal. This strength was particularly useful in
unstable and unpredictable market conditions where fixed models were not able to respond.

Nevertheless, the models with successful Al incorporation in planning were also achieved with
considerable problematic issues pertaining to data preparation, model elucidation, and institution approval
(Teixeira, 2025; Samuels et al., 2024). The research emphasized that in most cases, the stakeholders of the
supply chain did not trust the complex Al output and considered human-Al collaboration frameworks and
explainable Al as the strategy to eliminate the gap between analytics and decision-making of managers
(Teixeira, 2025). Such discoveries brought out significance of organizational adjustments and the investments
in technology.

Artificial Intelligences (AI) Ensured Performance and Business process optimization

Models based on Al significantly enhanced the work of the execution functions, including routing,
inventory control, and coordination of activities in real time by introspecting the complex datasets and
optimum decisions. The reinforcement learning algorithms and the deep neural networks provided the
flexibility of planning dispatch and quick response to real-time disruption, which resulted in operational agility
and reliability (Babai et al., 2024; Samuels et al., 2024). Such technologies enabled operational teams to have
high levels of decision support that were never realized in traditional execution systems.

The recent study indicated that Al-generative engines and sophisticated analytics increased the
visibility of execution in the form of converting unstructured logistics data into actionable insights (Zheng,
2025). With such integration, it became possible to improve the detection of anomalies, optimize delivery and
ensure the adherence to service levels in complicated distribution networks (Babai et al., 2024). Practically,
Al usages were able to cut down on the execution lead times and enhance on-time delivery performance
indicators in operational settings. The studies have proved that the impact of digital literacy on learners is
positive and prepare them for the modern world (Asif et al., 2025; Rafiq-uz-Zaman, 2023).

In spite of these developments, the literature has indicated the necessity of socio-technical alignment
in the implementation of Al in the context of execution, citing issues of patient readiness and integration of
legacy systems (Samuels et al., 2024). Unless change management and training were conducted, the
organizations would go down the route of creating silos where Al systems exist outside of human workflows,
and their possible benefits as a result of automation will not be fully realized (Teixeira, 2025). It raised the
value of organizational capabilities and Al technologies to achieve performance gains in the domains of
execution.

Intelligent Supply Chain Ecosystems Al and Performance Management

The systems based on Al to facilitate performance management also significantly extended real-time
monitoring and assessment of supply chain operations, which helps to improve performance continuously with
the help of advanced analytics and KPI modelling (Ali et al., 2024). These systems built on neural networks
and machine learning to detect the performance deviations in their early stages and facilitate the corrective
measures based on the data and enhance resilience and alignment with strategic goals (Ali et al., 2024). Due
to this, the supply chains not only became transparent but also could attain operational objectives.

Studies also indicated that performance dashboards facilitated by AI complementary to cross-
functional coordination by balancing the measures of performance in both the planning and implementation
spheres (Samuels et al., 2024). With the cohesive supply chain performance perspectives, the organizations
could detect bottlenecks and real-time strategic adjustments and allocate resources more efficiently and
perform sustainably. These systems assisted in closing the gap between the short-term operational
performance and the long-term strategic objectives.

Al-based performance management was burdened with barriers connected to the issue of data privacy,
the incompatibility of objectives in terms of optimization, and the challenge of interpretation of performance
(Teixeira, 2025; Samuels et al., 2024). Building a micro-Edtech economy through innovations is possible by
using modern technology like Artificial Intelligence (Rafig-uz-Zaman, 2025a). Forming in the case of
misaligned objective functions across the planning and implementation modules led to divergent performance
signals by Al algorithms, and it is necessary to implement governance frameworks and unified KPI
taxonomies that correspond with strategic priorities. These lessons underlined that built-in performance
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management would demand more than just a set of advanced Al technology, but it must also have a solid
managerial framework.
Research Methodology
Research Design

This paper assumed a quantitative research design to investigate how the integration of Artificial
Intelligence (Al)-enabled affects the process of planning, execution, and performance management in smart
supply chain ecosystems. Empirical data was gathered using a cross-sectional survey method and involving
supply chain professionals in the manufacturing, logistics, and service industries. The quantitative design was
deemed suitable since it made it possible to measure relationships between specific constructs and test the
hypotheses with the help of the statistical methods. The objective of the research was to determine the causality
and mediating effects between Al integration dimensions and the performance results of the supply chain.
Research Approach

The research was a deductive study which was based on the previous theoretical frameworks on the
topic of digital supply chain transformation and technology adoption. The development of hypotheses relied
on the previous empirical and conceptual texts related to the topic of Al integration, operational agility, and
performance management. The deductive method enabled the researcher to test preset relationships among
the constructs with the help of structured tools and statistical modelling method.
Population and Sampling

The population of interest was supply chain managers, operations managers, [T experts, and logistics
coordinators in medium and large organizations that had either used Al or advanced analytics tools in their
supply chain operations. The respondents were selected using non-probability purposive sampling method and
were identified to have the relevant knowledge and firsthand experience in Al-enabled supply chain systems.
The sampling method also made sure that the participants were well informed to give valid information on the
planning, execution and performance management integration. The questionnaire was organized and
distributed via the Internet, and the answers were collected within a given period of time.
Data Collection Procedure

The primary data were gathered with the help of the structured survey instrument in an online way.
Participation in the questionnaire was achieved by distributing the questionnaire through professional
networks, email, and discussions in industry forums. The respondents got to learn the objective of the study
and were assured confidentiality and anonymity. The process was voluntary and informed consent was given
before the data was collected. The survey was open-ended to allow sufficient time to increase the possible
response rates in order to make the data sufficient.
Measurement of Variables

The research assessed four major constructs, namely Al-Enabled Planning (AIP), Al-Enabled
Execution (AIE), Al-Enabled Performance Management (AIPM), and Supply Chain Performance (SCP).
Measurement items were based on other scales that were in the research that was done before and adjusted to
suit the context of smart supply chain ecosystems. Everything was evaluated through the five-point Likert
scale (strongly disagree to strongly agree). Al-Enabled Planning was a system that encompassed predictive
analytics and demand forecasting. Al-Enabled Execution evaluated automation, instant coordination and
optimization of logistics. The Performance Management with Al Assistance tested the KPI tracking,
dashboard integration, and the use of data-driven evaluation of their performance. Agility, responsiveness,
cost efficiency and service quality were the Supply Chain Performance measures.
Data Analysis Techniques

Statistical packages were used to analyse data. Descriptive statistics had been calculated to describe
the demographic features and the distribution of variables. Correlation analysis was undertaken to determine
the effects of constructs on each other. To examine the direct impact of Al-enabled planning and
implementation on the supply chain performance, the multiple regression was conducted. In addition,
mediation analysis was to be done to establish whether Al-based performance management mediated the
relationship between planning, implementation, and performance outcomes. Hypothesis support was
evaluated by model fit indices and the levels of significance.
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Results and Analysis

This paper shows the empirical findings of the study. The analysis was conducted to examine the
relationships among Al-Enabled Planning (AIP), Al-Enabled Execution (AIE), Al-Enabled Performance
Management (AIPM), and Supply Chain Performance (SCP). Descriptive statistics, reliability analysis,
correlation analysis, multiple regression analysis, and mediation testing were performed. All analyses were
conducted using statistical software, and results were interpreted at a 5% significance level.
Descriptive Statistics

Descriptive statistics were computed to summarize the central tendency and dispersion of the study
variables.

Table 1

Descriptive Statistics of Study Variables

Variable N  Mean Std.Deviation Minimum Maximum
Al-Enabled Planning (AIP) 285  3.87 0.68 2.10 5.00
Al-Enabled Execution (AIE) 285  3.92 0.72 2.00 5.00
Al-Enabled Performance Management (AIPM) 285  3.95 0.64 2.20 5.00
Supply Chain Performance (SCP) 285 4.01 0.70 2.30 5.00

Descriptive statistics revealed that the respondents reported a general tendency of having high levels
of Al integration in the functions of planning, execution and performance management. The highest mean
value was recorded on Supply Chain Performance (M = 4.01, SD = 0.70) indicating that organizations felt
that significant performance changes were related to the use of Al. The scores of Al-based Performance
Management (M = 3.95) and Al-based Execution (M = 3.92) also featured quite high average scores, which
means that there are extensive usage of Al-powered monitoring tools and optimization operational tools. All
constructs showed the values of standard deviation under 1.00; this indicates moderate deviation and tolerable
data conformity among respondents. The response distribution was positive to the use of Al-enabled supply
chain integration, which gave initial findings that the firms had advanced to the development of smart

ecosystems.
Figure 1
Descriptive Statistics of Study Variables
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Reliability Analysis

Reliability analysis was conducted to assess the internal consistency of the measurement scales using
Cronbach’s alpha.
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Table 2

Reliability Analysis
Variable No. of Items Cronbach’s Alpha
Al-Enabled Planning (AIP) 5 0.88
Al-Enabled Execution (AIE) 6 0.91
Al-Enabled Performance Management (AIPM) 5 0.89
Supply Chain Performance (SCP) 6 0.93

The reliability showed good internal consistency of all the constructs. The values of alpha were
between 0.88 and 0.93 which are above the required alpha value of 0.70. Supply chain Performance was the
most reliable (o = 0.93), which is indicative of high coherence amongst items of performance measurement.
Al-Enabled Execution had an alpha value of 0.91, and it implies that items that were associated with
automation, real-time coordination, and optimization of logistics were consistently read by the respondents.
The level of reliability among Al-Enabled Planning and Al-Enabled Performance Management was
satisfactory. Such results proved that the measurement tool was statistically sound and can be further analysed
in terms of inferences.

Figure 2
Reliability Analysis
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Correlation Analysis
Pearson correlation analysis was conducted to examine the strength and direction of relationships

among the study variables.

Table 3
Correlation Matrix
Variables AIP AIE AIPM SCP
AIP 1
AIE 0.69 1
AIPM 0.74 0.77 1
SCP 0.72 0.79 0.83 1
p <0.01

The relationship among all the constructs in the correlation matrix was very positive. The Supply Chain
Performance had a positive correlation with Al-Enabled Execution at a significant level (r = 0.79, p <0.01),
which means that the greater the operational automation and coordination, the better the performance results
became. It was demonstrated that Al-Enabled Performance Management demonstrated the highest level of
correlation with Supply Chain Performance (r=0.83, p <0.01), which indicated that performance monitoring
systems were the key to correlating Al application with quantifiable outcomes. The fact that there were strong
interdependences between AIP, AIE, and AIPM also showed the integration at the ecosystem level instead of
the act of a single Al execution. None of the correlation coefficients has been found to be more than 0.90
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indicating that multicollinearity was not a big threat. The high positive correlations were the initial support to
the hypotheses put forth.
Figure 3
Correlation Matrix
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Multiple Regression Analysis

Multiple regression analysis was conducted to determine the impact of Al-Enabled Planning and Al-
Enabled Execution on Supply Chain Performance.
Table 4. Multiple Regression Results

Predictor Beta (B) t-value Sig.
Al-Enabled Planning (AIP) 0.28 4.76 0.000
Al-Enabled Execution (AIE) 0.41 6.89 0.000

The regression model was significant (F =301.52, p <0.001) and explained 68 percent of the variation
in Performance in Supply Chain. This implied that Al-Enabled Planning and Al-Enabled Execution have
strong predictive ability. Operations Al implementation was found to be the best predictor (0.41, p = 7.59)
which indicated that Al implementation at the operational level was more directly and significantly related to
performance than planning alone. Nonetheless, the importance of Al-Enabled Planning was also proved (0.28,
p < 0.001) which is why it has a significant positive impact on strategic alignment. The strong value of R 2
showed that integrated Al features played an important role in performance results, which proved the smart
ecosystem framework.

Figure 4
Multiple Regression Results
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Mediation Analysis

Mediation analysis was conducted to test whether AI-Enabled Performance Management mediated the
relationship between Al integration (planning and execution) and Supply Chain Performance.
Table S

Mediation Analysis Results

Path Beta (B) Sig.

AIP — AIPM 0.52 0.000
AIE — AIPM 0.61 0.000
AIPM — SCP 0.49 0.000
Direct Effect (AIE — SCP) 0.21 0.002

The mediation analysis showed that Al-Enabled Performance Management was a significant mediator
between Al integration and Supply Chain Performance. Al-Enabled Planning and Al-Enabled Execution both
had a significant impact on AIPM, which consequently impacted SCP greatly. The direct impact on Supply
Chain Performance caused by Al-Enabled Execution also got reduced yet significant when the mediator is
added, which demonstrates the partial mediation. This implied that performance management systems were a
very important tool which translated Al investment into actual performance change. These results supported
the ecosystem point of view which showed that the integration of performance management enhanced the
linkage between the strategic planning, execution of operations, and delivery of performance.

Figure 5

Mediation Analysis Results
0.7

0.6

0.5

Beta (B)

0.3

0.2 1

0.1 A

0.0 -

o o

AP

?{c P;?‘h
Mediation Paths

W

Discussion

The findings of this paper were put into perspective of the wider empirical and theoretical literature on
the effect of Al on supply chain performance and some major insights were obtained in line with the recent
academic studies. The discussion showed that Al-based solutions greatly increased the efficiency of
operations, predictive demand, and decisions in the supply chain activities, which indicated the findings of the
recent empirical research where predictive analytics and machine learning were proven advantageous in
improving the accuracy of planning and responsiveness to operations (Anumula et al., 2025; Iseri et al., 2025).
The observed advancement in inventory management and logistics coordination was consistent with the
general trends in multiple industries, where Al-based forecasting and optimization systems triggered a
significant improvement in the supply chain performance (Wang, 2025; Pan et al., 2024). These findings
upheld the theoretical assumption that, through a combination of technologies based on Al, it is possible to
minimize uncertainty and achieve more proactive supply chain approaches.

The empirical data indicated that the integration of Al led to increased resilience and adaptability,
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specifically in the setting full of volatility and disruptive events. This finding was correlated with the
systematic studies that Al applications improved supply chain responsiveness and reduced the negative impact
of demand variations and external shocks (Taha et al., 2025; Kasih et al., 2023). Al systems allowed companies
to optimize plans and approaches to execution quickly through sophisticated pattern detection and decision-
support systems contributing to the performance maintenance of the ecosystem in dynamic environments. The
process of integrating planning, execution, and performance management, therefore, to create a cohesive Al-
enabled system, seemed to not only enable efficiency but also strategic agility, a fact that recent studies
regarding digitalization of supply chains transformation also found to be true (Culot et al., 2024; systematic
reviews on the impacts of generative Al, 2025).

The discussion needed to take into account the subtle issues and constraints linked to the use of Al that
appeared in the scope of this research and the literature in general. Although the positive impacts of
performance have become visible, there has been an interest in the challenges that have surfaced continuously
like the quality of the data, incompatibility with the legacy systems, and the willingness of the workforce to
embrace the full capabilities of the Al-based systems (Jones, 2025; Ricci, 2025). These pitfalls reflected on
the reported issues on empirical research examples where companies did not do well by applying Al potentials
within siloed functional systems, and organizational alignment and building capabilities were essential (Jubair,
2025; systematic empirical research directions, 2024). Furthermore, the latest research identified the concept
of ethical, governance, and transparency concerns in regards to Al usage as the key aspects that limit the
possibility of improving the sustainable performance unless adopted by responsible Al frameworks and
human-AlI collaboration approaches (Human-Al collaboration research, 2025; Jubair, 2025).

The interaction between the level of Al and performance capabilities showed that the results of
technological investments did not suffice, but the contextual conditions of importance of these investments
(such as the alignment of strategy, cross-functional cooperation, and an ongoing learning system) should have
been present (Culot et al., 2024; human-Al collaboration mediating insights, 2025). This was consistent with
modern studies that suggested that successful implementation of Al in the supply chains required the use of a
socio-technical methodology in which human skills and knowledge, organizational culture, and ethical
governance supplemented Al systems to achieve sustainable performance benefits. In its turn, the findings of
the study indicated that although Al represents a major policy driving force, agility, and resilience, the
organizational ecosystem in general significantly contributed to the translation of technology potential into
tangible results.

Empirical evidence of the study was in line with the new evidence of the transformational nature of
Al in supply chain performance. Placing these findings into the context of the recent journal research, it
became evident that the role of Al was many-fold, as it improved forecasting, organizational coordination,
and strategic flexibility, but needed a solid organizational and technical platform to address the challenges of
continuous adoption. Therefore, the discussion confirmed once again that integrated Al-enabled supply chain
ecosystems are one of the promising directions that organizations aim to improve performance, resilience, and
competitiveness in the increasingly uncertain and dynamic markets.

Conclusion

The researchers came to the conclusion that the implementation of Artificial Intelligence (Al) equipped
with the integration of planning, execution, and performance management had a significant effect on the
performance of the supply chain in smart supply chain ecosystems. The empirical results revealed that Al-
based planning enhanced the accuracy of the forecast and alignment with the strategy, and Al-enhanced
execution reinforced the responsiveness to the operations and logistics optimization. Moreover, Al-based
performance management turned out to be the important mediating variable, which transformed the
technological abilities into organizational outcomes, which could be measured. The findings actually validated
the performance of the isolated Al applications with the holistic integration approach based on ecosystem
level where planning, execution and performance systems had synchronized performance and determined by
a dynamic environment. Altogether, the investigation came to its conclusion that smart supply chain
ecosystems led to agility, resilience, transparency, and cost performance, which helps to create a sustainable
competitive advantage in the evolving market environment. Bukhari et al. (2025) focused on gap-filling in
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educational policy regarding the use of latest technology. The government should focus on skill-based
education to fulfil the need of modern era (Rafig-uz-Zaman, 2025b). The developing countries like Pakistan,
Bangladesh, India are in struggling and surviving phase about the use of modern technology due to less skill-
based education system. (Rafig-uz-Zaman, 2022).
Future Directions

The study in the future must focus on the longitudinal designs to analyse the long-term performance
implications of Al-enabled integration across supply chains. The comparison of industries and geographical
locations would give more understanding of the contextual differences in the use of Al and the maturity of the
ecosystem. Further, the proposed studies can include mixed methods in the future to acquire the qualitative
aspects including the perceptions of managers, ethical factors, and organizational culture effects on Al
integration. The investigations of how new technologies like blockchain, digital twins, and generative Al could
be used to reinforce smart supply chain ecosystems are also encouraged through further research. Lastly, new
elaborated structural equation models and artificial intelligence simulation approaches may offer more
analytical data concerning the highly complex dependencies within digitally based supply chain networks.
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